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Stakeholder engagement during front-end design:
Characterizing novice design practitioner behaviors
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How do students perceive the use of design ethnography techniques?

Student-perceived benefits

of using design ethnography

Student-perceived frustrations
with using design ethnography

Results

What factors affect whether students perceive benefits from stakeholder engagement?

-Gaining information from stakeholders

led directly to making design decisions

-Receiving clear explanations for complicated and

technical information quickly from stakeholders

How effectively can novice designers synthesize data
during requirements development?

-Receiving inconsistent information from
stakeholders

-Stakeholders failed to provide user
requirements

Information processing

Do designers who

more effectively produce higher quality
requirements?

Information
Goal specificity Utility increases with specificity il Utility decreases with increasing variability
variability
Stakeholder's . , , , Information . . . -
) Utility increases with expertise alignment . Utility decreases with decreasing applicability
expertise applicability

Decision making Utility increases when decision making

responsibility responsibility is transferred

-Finding the "right" stakeholder to interview

Interview performance

What interviewing best practices differentiate novice from more informed
stakeholder interviewers?
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Exposure to design ethnography

What does the novice to expert continuum look like for design

AT

What design ethnography techniques are most used within industry? In

ethnography?

Novice

+ Focus on context-free rules
+ Struggle to overcome ambiguity

+ Struggle to adapt to specific contexts

Advanced Beginner

+ Understand complexity
+ Adopt appropriate strategies

Competent

+ Develop repertoire of prior
experience

Proficient

+ Relies on prior experience / intuition

+ Use experience to narrow focus

Expert

Future Work

what contexts is it used?

What are the major differences between experts and novices when
implementing design ethnography during front-end design phases?

How Is design ethnography expertise developed within industry

practices?



